The Company Culture Checklist:

1. Leaders with vision
2. Managers who empower their teams
3. A clearly defined mission
4. A clearly defined vision
5. Clearly defined values
6. A robust employee voice mechanism
7. Clear & effective communication

As you work towards creating a positive culture remember the key is 4 main components:
​​
· Vision
· Empowerment
· Values
· Voice


"Organizations that create a culture defined by meaningful work, deep employee engagement, job and organizational fit, and strong leadership are outperforming their peers and will likely beat their competition in attracting top talent."
Deloitte 2015

